Release Notes

Video has been removed from this PDF. Visit the BrightWork 365 knowledge base to view.

Installation and upgrade information can be found in the Knowledge Base
Administration category.

2026-2

Project Management Summary

This release introduces the new Project Tracker template for simple, executive-level
visibility and rapid project setup, along with flexible template switching as project needs
evolve. Enhanced Grid capabilities improve planning and tracking with advanced filtering,
task updates, formatting, and easier data entry. Additional updates strengthen security,
usability, and reporting through centralized controls, Power Bl enhancements, and new
Project Management Insights for greater visibility into project activity.

Start-Evolve Project Management

In this release we continue to add more Start - Evolve capabilities into BrightWork 365.
Start is where groups get started quickly with immediate standardization and visibility.
Evolve is where the Project Management Office gets the opportunity to add and mature
project management approaches and practices to deliver predictable outcomes.

Project Tracker

A new project template has been introduced named Project Tracker. It's designed as a
simple and intuitive template showcasing the Project Charter details and Status tracking.
Some projects require a fast start and more project management to follow later, and some
projects require a small amount of project management throughout their entire lifecycle -
Project Tracker fills both of these needs.

e Perfect for when you wish to start projects with a very simple tracker solution with the essentials
of projects visible to senior executives, allowing them to learn status, review relevant documents,
and decide which projects require additional attention.

e Can be used for high-level project tracking, or if a project needs to be started fast and then
detailed later by switching to another project template.

e Users can avoid working across multiple tabs while maintaining a clear record of current project
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progress.

Project Template Switcher

The Project Template Switcher is designed to allow Project Managers and BrightWork PMO
Managers to change Project Templates at any time within an active project, as project
management needs evolve.

e Templates can be switched to other templates that are more, or less, structured. Work items that
are removed from the project view remain attached to the project but will not appear in the
project itself.

e Nothing is deleted with a project template switch. Work items not relevant to the new template
are hidden form the project view allowing your team to focus on what is important.

Content Templates

A great way to give your projects a head start using best practice content from other
projects.

e When creating a project, you can now select a differentContent Template to the one specified (or
not specified) in the associated Project Template.

Retired vl Request and Project Templates

Keep the solution simple and intuitive by removing outdated structures.

e Support for Legacy vl Templates has been removed. Tables and columns relating to vl Templates
will be removed in the next release.

e We do not believe there are customers using these vl Templates, but if customers are using these
older Templates, they can upgrade to the current (newer) templates before they upgrade to the
2026-2 release.

Project Scheduling via a Grid

The Grid is a flexible and important interface for project managers, and we're pleased to
continue expanding its capabilities beyond what was introduced in the 2026-1 release, and
that we will continue adding more to in the 2026-3 release.

Column Filtering

With the large amount of information often found on a Grid, column filtering will ensure
you can quickly and easily locate key tasks so that your team members are always able to
work on the right tasks.

Column Filtering is applied to the following fields on the Grid:
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Task Name e Assigned To

e Current Start & Finish e Scheduling Type
e Duration e % Complete
e Work e Target Start & Finish
e Mark Complete e Description
Mark Complete

Make updates effortlessly with new Mark Complete functionality.

e Users can now mark tasks Complete or Not Started in the Grid. Tasks can be cycled from Not
Started to Complete via this field.

e Synchronizes with the Gantt and across the application. Tasks will also display as In Progress
based on the % Complete between one and ninety-nine percent.

Conditional Formatting

Spot slippage before it becomes an issue.

e Date tracking formatting is now applied to Current Start and Current End dates on the Grid. Late
Current Start dates will appear in red text. Late Current Finish dates will appear with red text and
red fill.

Paste Tasks into the Grid

Turn a list into a plan in seconds.

e Users can now paste task lists directly into the Grid. This matches the Paste List functionality in
the Gantt.

Column Configuration

Let Project Managers set a view once, for everyone.

e The Grid can now have all fields re-ordered and made visible or hidden via a "Cog" Grid Settings
menu. This menu is only visible to the Actual Project Manager of the project and BrightWork PMO
Managers, but the changes persist for all users of the project.

Task Description

Clearer task intent and context.

e Descriptions can now be added to any task. The Task Description field allows for plain text with
basic formatting and a 2000-character limit.

Target Start and Target Finish Dates

Keep targets current without leaving the Grid.
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e ASreguested Dy CUSTOMErS, We nave added larget Start and larget Finisn aates to tne uria.
Customers will no longer have to leave the Grid to update Target dates. Note: The Grid target
dates are unrestricted, i.e.,, they can select weekends and non-working days.

Task Type

Visually distinct Tasks, Stages and Deliverables.

e Matching Gantt functionality, the Grid now includes Task Type. It includes Tasks, Deliverables and
Stages. This is the first Grid field to include color coded data types.

Filtering and Clearing Filters

Find the right slice of work immediately.

e Filters have been added to a number of fields in the Grid. Depending on the field type (Text,
Numbers, Dates), different filter options are available to be selected.

e |n this release we included visual cues to show when a filter is applied, and a global conditional
Clear All Filters option.

Usability Improvements

Accessible design and intuitive interactions.

e Responsive design applied to the Grid toolbar and interface.
e Automatically expanded collapsed tasks list when a task is added to it via Indent, Drag and Drop,
or Add Child.
e Dependency field interaction improvements including:
o Dependency Task Name clean-up.
o Changes to the edit experience designed to reduce clicks required to edit dependency cells.

Secure Project Management Controls

Project Settings and Actions

As part of our goal of a simple, intuitive, and secure user experience, we have made
changes to both the Project Settings tab and the Schedule Settings menu and introduced
the Settings and Actions field.

e Provides one control panel for the Project Manager to have efficient access to project controls.

e This move to one control panel enhances project security by allowing only the Actual Project
Manager (not project managers generally) to change associated settings.

e Schedule Settings relabeled to Settings and Actions.

e Project Settings tab removed to eliminate duplication.

e Approval History moved from Project Settings tab to new tab named "Approval History" - this tab
will display only when there are approval history entries.

Secure Executive Reporting
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Control Report Access with Business Units

e Organizations now have the option to restrict Power Bl reporting to the Business Unit of the User.
This closes out another area of our BrightWork 365 Security improvements.

Senior Executive Requested Improvements

e Power Bl dashboard slicer settings now apply to all report pages of the Portfolio and Projects -
Power Bl dashboard. This synchronization allows viewers to move between report pages without
having to reapply slicer logic.

e In the Portfolio and Projects - Power Bl > Portfolio Dashboard tab, we've added the option to drill
down into further detail on the associated projects, so that the reports are more useful and
efficient for teams to help them exercise visibility and control.

Project Management Insights

Complete visibility of how work is actually happening with Project Management Insights.

e Provides PMO visibility of all user access, audit history (including Rich Text conversion), project
management interactions (across Tasks, Projects, Users, Requests, etc.) and user interactions.

e The time period of the report is set by the user based on the volume of data they wish to store.

e Reporting link added to the Projects section of the main navigation for easy access to relevant
project reports.

e Reporting link added to the Portfolios section of the main navigation for easy access to relevant
portfolio reports.

Increased Team Member and Request Management
Usability

Back Button

Reliable and fast navigation.

e Our Project form interactions have been updated to ensure the Back button will always take you
to where it you expect it to take you.

e Clicking on a Project or Request form will now bring the user to the view or record from which
they opened the record.

Request Template Requirement

Ensure every Request starts with the right structure.

e Updates to the new Request process means that users must now select a Template in order to
proceed with submitting a Request.

Other Updates & Bug Fixes

e Crid: When a dialog is open, users can no longer accidentally leave the dialog by clicking on
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another part of the page.

e Source Request field will now only be shown in projects that were created from Requests.
Previously a blank field was displayed when a project was created using the New Project function.

e Enhanced security for our GCC High (Government Community Cloud High) customers with an
option for the Application ID (Client ID) and Directory ID (Tenant ID) columns in Global Settings to
refer Microsoft Teams and SharePoint access requests to the Graph APl Endpoint
graph.microsoft.us, rather than the standard commercial graph.microsoft.com.

e The Application ID (Client ID) and Directory ID (Tenant ID) columns in Global Settings can now
only be updated by System Administrators and select individuals in a Team that has the Column
Security Profile added to it; all other users only have Read access.

Microsoft is rolling out mandatory new user interface updates to all of their
Power Apps customers, which in turn will be automatically applied to apps such as
BrightWork 365. This is on a rolling wave schedule so you may not see these changes
until a future date. The new look from Microsoft provides updated styling including
fonts, colors, borders, and shadows, making apps easier to use so that users can
accomplish their goals quickly and efficiently. For more information, see Modern,
refreshed look for model-driven apps - Power Apps | Microsoft Learn.

2026-1.1

This release incorporates prior releases and adds the following bug fixes associated with
new installs only:

e Out of the box Project Templates have the correct Business Process Flows applied.

e Out of the box Project Templates have the correct Form Configurator settings applied.

e Timeline Reports in Power Bl now have a correct maximum finish date.

e |nstallation guide updated: Removed references to the Microsoft Org Settings Tool.

2026-1

Task & Schedule Management via a New Tasks Grid

High performance scheduling built for real project work. Managing your project schedule is
now faster, clearer, and more flexible than ever before.

e A new Tasks tab replaces the old Gantt-only layout.

e Switch effortlessly between Gantt and Grid views.

e Experience a high speed, accessible grid ideal for complex Work Breakdown Structures.

e Enjoy a streamlined toolbar with dynamic color coding and context-aware actions.

Project Improvements via Lessons Learned
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Effortlessly build a collective organizational memory that prevents a repeat of mistakes and
makes continuous improvement of Project Management a default behavior.

e A new Lessons Learned project tab has been added to Project Starter Templates so that users can
capture learnings from a project at any time.

Project Tracking Enhancements

Utilize a visual-first project snapshot with clear health indicators supplemented by
professional, rich-text description, so you can prioritize at-risk initiatives and drive
actionable governance meetings based on standardized, intuitive data.

e Rich Text Formatting: Enhance user captured details in select project fields of Lessons Learned,
Status, and Status Reports, and Status Report fields in Programs & Portfolios. Control many
aspects of text formatting including stylized formatting, tables, and hyperlinks.

e View enhancements have been made, e.g., choice colors and the ability to use Group by and
Totals, making it easier to immediately identify at a glance the projects that require attention.

e Aredesigned Percentage Complete slider has been added in relevant locations to replace the
existing slider.

Upgraded Document & File Management

Our Document Management solution has been upgraded to ensure users can search for
and select documents through Sites, Libraries and Folders more easily and thoroughly.

e Dedicated Site, Library and Folder selection sections.

e Site-wide Search functionality.

e "Load more" nested document subfolder option to enable searching the entire list of available

subfolders without a display limit.
e Improved authentication enabling fewer prompts to login.
e Okta is now supported.

Other Updates & Bug Fixes

e BrightWork Project Manager Security Role: This role can no longer add an exception day in a
project where they are not the actual project manager.
e BrightWork Team Member Security Role: This role can now delete all assignments.

Microsoft is rolling out mandatory new user interface updates to all of their
Power Apps customers, which in turn will be automatically applied to apps such as
BrightWork 365. This is on a rolling wave schedule so you may not see these changes
until a future date. The new look from Microsoft provides updated styling including
fonts, colors, borders, and shadows, making apps easier to use so that users can
accomplish their goals quickly and efficiently. For more information, see Modern,
refreshed look for model-driven apps - Power Apps | Microsoft Learn.
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2025-2.1

This release incorporates prior releases and adds a bug fix to address the following:

Flow-related issue preventing Owning Business Unit changes.

2025-2

Flexible Microsoft Teams Integration

Enhanced Microsoft Teams channel options within BrightWork 365:

BrightWork 365 now offers Project Managers the ability to associate an existing Microsoft Teams
Channel with a project independent of program-level configurations.

Ability to change/modify/remove a Teams channel from a project at any time.

A new Microsoft Teams channel picker is now included so users can quickly view all the Microsoft
Teams channels associated with their access.

Multiple projects can share the same Teams channel.

Users will now see the user-friendly Microsoft Teams channel name instead of the channel URL, so
they can easily identify and select the correct channel for collaboration.

Clicking the Teams Channel will open the channel in Microsoft Teams directly and notin a
browser.

Fully integrated with Microsoft Teams Channel and Microsoft Graph security.

Flexible Document Management

Providing further control over Document Management, this feature allows users to designate
specific existing SharePoint Online or Microsoft Teams locations for document storage. This new
control allows users to tailor their document storage directly within the BrightWork 365
environment, enhances collaboration and enables even tighter security.

Document management will no longer use a grid and will instead show the SharePoint interface
in @ new Documents view.

Document views within issues, risks, etc., all share the same look as the general Documents tab
view.

Manage Approvals Centrally in the Admin Area

All approvals can now be managed by the associated nominated Approvals Coordinator and the
BrightWork PMO Manager centrally in a new BrightWork Approvals section in the Admin Area.
New management features include:
o Approval coordinators can see approver actions as approvals progress.
o Approvals sent to Approvers whose user accounts are not enabled will now be cancelled and
the Approvals Coordinator and Requestor will be notified.
o Approval coordinators can cancel approvals assigned to them.
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Copy to New Project Functionality

e A better and faster way to create new projects by providing the option to copy an existing
project to a new project rather than needing to start a project from scratch. Available to the
actual Project Manager and BrightWork PMO Manager.

e Copy pre-selected fields and data from the current project to the new project, with clean-up
applied in the process.

Improved Status Reporting

e You can now include a default list of Project Status Report email recipients for easy repeatable
use.

e External email recipients can now be included in status report emails.

e Users now have the ability to add a custom name for their status report so that they can specify
greater context to what the purpose of the specific report is. They can use this field to add any
additional information that would be useful for the stakeholders or team members who are
receiving it.

e A '"Latest Status Report Date" field and "Latest Status Report" link field are now available to
optionally add to Projects views.

e The status report generation time has been decreased from minutes to seconds.

Gantt Full Screen Mode

e BrightWork 365 now includes expanded view mode options for the Gantt, providing the ability to
focus on the project schedule with fewer distractions.

Gantt Task Work (Hours)

o Addition of new field 'Task Work (Hours)' to work-related forms allowing resources to view
individual work hours assigned to them when Tasks are split with other resources.

Other Updates & Bug Fixes

e When creating a new Project or Content Template, users are now consistently given a dialog
preventing them from editing until the creation process is completed.

e Email notifications have been updated to be consistent in tone, style and content layout so
recipients can easily navigate and quickly understand all systemm communications.

e Removed the +New option for Issues, Actions, and Risks from areas other than the context of a
Portfolio, Program or Project so that Issues are always associated with one of these other work
types.

e Removed the Edit button from the ProjectsViews to allow only users with relevant permissions to
change certain column values.

2025-1
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Projects

To learn more about how to manage Projects, click here.

Flexible Calendaring

Global Settings
Calendar Gantt Version Related
Working Week A
Day Start Ja]
Break Start &
Break Finish B
Day Finish B
Edit
Work Day Duration ® 8 hours

In this release we have added additional Flexible Calendaring functionality to supplement
features included in an earlier release.

e Working Hours Per Day can now be set at a global level and at a project level, so that project
schedules can better reflect the reality of teamwork practices.

Effort and Work Added to Scheduling Types

Scheduling Type
FixedDuration

FixedUnit

FixedWork

FixedDuration

e Added the Scheduling Type options of Fixed Duration, Fixed Unit, and Fixed Workto better track
work effort on a project and help manage resource utilization.

e The fields Duration, Work, and Task Scheduling Type are now displayed in read-only mode on
relevant Power Platform Task forms. This allows project managers the ability to view this data
outside of projects.

e Project task offsets and multiple dependencies are now supported in content templates.

e The Gantt task tooltip now includes additional task information for quick viewing of more data.

Project Templates

Default Access Level () Edit
Set Health Automatically () Yes

Default Scheduling Type  *  Fixed Duration
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In the New Project Defaults section of project templates, the following fields have been
added:
e Default Access Level

e Set Health Automatically
e Default Scheduling Type

Content Templates

Copy to New Content %
Template

e Tasks in projects created from content templates with Gantt tasks will now be automatically
assigned dates relative to the new project's creation date, beginning with the first task.

e Project Override Settingsare no longer copied over to content templates from their reference
projects.

Resource Reports

Wednesday Thursday Friday Saturday Sunday Monday Tuesday

‘Waorking Day Working Day Working Day =~ Weekend ‘Weekend  Working Day | ‘Working Day
‘Working Day Working Day Working Day =~ Weekend ‘Weekend  Working Day = 'Working Day
‘Working Day Werking Day Working Day ~ Weekend ‘Weekend  Working Day Working Day
‘Working Day Working Day Working Day Weekend Working Day Working Day Working Day
‘Waorking Day Working Day Working Day =~ Weekend

e Resource reports have been updated to work with the Flexible Calendaring features noted above.
e Project Override Settingsonly impact a user for the duration of the project.
e Projects are now displayed in Project Calendars only for the duration of the project.

Bug Fixes & Other Updates

Form Configurator

e You can now edit Form Configurator settings regardless of the business unit from which you have
been given the BrightWork Template Editor security role; previously you needed to be given the
BrightWork Template Editor security role specifically in the Default business unit.

2024-2

A new BrightWork 365 version numbering system (Year-Release Number) has
been implemented beginning with version 2024-2.

Enhanced Security & Access
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e BrightWork 365 now includes the ability to control user access to Portfolios and Projects.
o You can now more precisely control who can see and edit your Portfolios, Programs, and

Projects.
o Facilitates limited access projects, with access to a project in the Power Platform limited by
default.
e Power Platform flows associated with implementing security for all records affected by security
changes have been updated.

Projects

To learn more about how to manage Projects, click here.

Enhancements have been made to BrightWork Projects including:

Gantt Chart

e Introduction of a Virtual Scroll option for faster task creation and editing, especially relevant for
very large projects.

e Faster creation of projects that are associated with content templates that contain
hundreds of Gantt tasks.

Documents

e The Documents subgrid on all BrightWork 365 Forms has been updated to use the out-of-the-box
Document Associated Grid view. The main benefits of this include:
o The ability to use folders.
o The 5000-document limitation no longer applies to out-of-the-box BrightWork 365 forms.

Administration
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e BrightWork 365 solution version numbering is now included in Global Settings, making it easier to
track application updates.

e We've added a Business Unit column, the cornerstone of Security, to person views in the Admin
Area.

Other Updates

e There is no longer a limit of 5000 records for the Project and Program "Move Portfolio" flows.

MARCH 2024 (v1.9.2)

This release incorporates prior releases and adds bug fixes to address the following:

e Gantt: Project Settings loading non-working days incorrectly on a browser Refresh.
e Upgrade: Console App now skips invalid project manager assignments.

MARCH 2024 (v1.9.1)

This release incorporates prior releases and adds bug fixes to address the following:

e Time zone issue impacting on non-working days.
e Localization issue where French translation might appear in error.

MARCH 2024 (v1.9)

Your browser does not support HTMLS5 video.

Projects

To learn more about how to manage Projects, click here.

Enhancements have been made to BrightWork Projects including:

Gantt

o Mark Complete action in Gantt:
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o A new Mark Complete action for Gantt tasks provides users with the ability to
mark tasks as Complete with a single-click interaction.

° Task3

o Context menu now offers the options Mark Complete and Mark Not Started.

Task3 /" Task Information
M Delete Task
+ Add 5
Convert 3
= Indent

& Mark Complete
Here... ' —— @

e Quick Add: Add multiple Gantt tasks in quick succession by typing, or by pasting in
tasks from a column of text.

= Type New Task or Paste a List Here...

e Access a French (Canada) version of Gantt through Personalization Settings.

e Virtual ID: The ID column makes it easier to identify individual tasks, especially when
creating dependencies.

ID Task Name

1 ~ Stagel

2 (] Task

3 ~ Stage2

4 ° Deliverablel
O

Task2

e As tasks are updated or deleted outside of the Gantt using the Power Platform
interface, the scheduling engine rules and the overall schedule are updated.

My Work

e Mark Complete for My Work
o Quickly mark tasks, actions, issues, risks, etc. as Complete.



My Work - Open v
Comp... ¥ Name>

o Help documentation

e Risk Status: Assignments for Risks can be marked Complete for the individual Mitigation Action
Assignments and Contingency Action Assignments without the overall Risk Status being set to
Closed.

Status Reports

e Option to email status reports to those listed as a 'Team Member' on the Team tab.

Calendar Views

e View all projects in calendar views.

Project Settings

e The Project Manager field is now present in Content Templates.

Flexible Calendaring

Global Settings

BrightWork 365 Global Settings allows the PMO Manager to specify solution-wide working
days.

Other

Wp Microsoft Teams
i Locations
I L Global Settings

B3 Non-Working Days

Non-Working Days

The Non-Working Days feature allows the PMO Manager to mark certain days as non-
working.
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Project Scheduling Support

e The Schedule Settings option on the Project Settings and Charter tabs provide project managers
with a convenient method for viewing global calendar settings, and configuring project-specific
calendar settings, including the project's Working Week and Project Exception Days.

Project Settings

Calendar Project Exception Days  Related

Global Settings Project Override Settings

B Working Week

Monday, Tuesday, Wednesday, Thursday, Friday

Working Week

Sunday, Monday, Tuesday

Project Settings

Project Exception Days v

Year v

2024

Calendar  Project Exception Days  Related

Name v

St. Patrick's Day

Type ¥ Start Date T~

Non-Working Day 3/18/2024

+  New Project Exception.
Finish Date v

3/18/2024

e Working Week: Allows the Project Manager to specify from 1to 7 working days.
e Project Exception Days: Allows the Project Manager to mark certain days as working or non-
working as exceptions to the Global Settings.

Dashboards (Power Bl)

To learn more about the BrightWork 365 Dashboards that report across multiple projects,
click here.

Enhancements to Power Bl Dashboards in this release include:

Resource Utilization Reports

e The Resource Utilization reports have been updated to reflect the new flexible calendar

settings.

Upgrade Process

e A Console App is included to make the upgrade for this release easier, e.g., automatic creation of
new Global Settings record, and new Project Settings record per project.

Other Updates

Requests

e Request Approval Process Status/Current Stage have been made clearer, e.g., it will now be easier
for you to know which approval stage the request is in (i.e., Draft, Accepted, Reviewed, Approved),
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in addition to the Request Status (i.e., For Approval, Create Project).

Flows

o A fix for Flows becoming disabled due to a Microsoft change is included in this release.

o The source of this issue is Flows triggered via a Power Apps Premium license
instead of a Power Automate Premium license need to run in the context of an
App with which they are associated.

Schema

e There were no elements deleted from the schema in this release, i.e.,, no tables, no fields deleted.

e Additional tables and fields were extended and added to the schema to accommodate the more
flexible Calendar scheduling functionality (i.e., more flexible working days per week, blocked out
holidays, etc.).

e Power Bl reporting was updated (i.e., Resource Utilization) to accommodate and take advantage
of new flexible Calendar scheduling capabilities.

SEPTEMBER 2023 (v1.8)

Your browser does not support HTMLS video.

Projects
To learn more about how to manage Projects, click here.

Enhancements to Projects in this release include:

New Starter Project Templates


http://help365.brightwork.com/home/projects

Your browser does not support HTML5 video.

e Project Light: Thisstarter project template is for managing projects that are at the low end of the
complexity spectrum for projects that require small amounts of project management.

e Project Standard: This is a new version of the previously available Project Standard starter
template. This starter template provides a semi-structured process that is useful for a range of
business departments to run their projects including sales, marketing, engineering, finance, etc.
This template is in the middle of the complexity spectrum.

o Inthis iteration of the Project Standard template, the Project Form and Business Process
Flow have been renamed to BrightWork 365 Project.

e Project Structured: This starter template is for managing projects that are in the high end of the

complexity spectrum.

Gantt

Your browser does not support HTMLS5 video.

e Critical Path identification is now available in the Project Gantt. With the click of a button, you
have the option to display the longest sequence of tasks that must be finished on schedule to
complete the entire project on schedule.

e Gantt Task Unit % values can now be set by Team Members and Project Managers to something
other than 100% so that project managers can more realistically track resource utilization.

e To clearly see which tasks are completed and which are not, a strikethrough is applied for tasks on
the grid and on the Gantt when % Complete is 100; the strikethrough is removed when %
Complete is less than 100.

e The size of the drag and drop hotspots for dependents has been increased for improved
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accessibility.

e Larger Task and Dependency information boxes for more efficient inputting of task data.

e You can now perform multi-select deletion of task rows to more quickly create the needed task
hierarchy.

e While dragging a Gantt bar you will now be able to view its original location to see where it
currently is relative to where it started.

e Faster Gantt rendering performance.

Stages

e Users now have the ability to view in the Stages tab the percent complete of stages within
projects in order to easily get a high-level view of how different stages are progressing.

Request Templates and Project Templates

To learn more about Templates, click here.
To learn more about BrightWork 365 Starter Project Templates, click here.

Enhancements to Templates in this release include:

Form Configurator

Your browser does not support HTML5
video.

e The Form Configurator tool provides Template Editors with the ability to hide or show Project
Template Form Tabs, Sections, and Columns with point and click ease. The Form Configurator
allows users to adjust the amount of process in projects, and to better focus on the most relevant
project elements.

Approval Timeout Behavior

e The new Approval Timeout Behavior setting for long running approvals in Requests and Projects
sends alerts by email to relevant parties that the 28-day approval process time period limit was
reached, so that they may take necessary actions.

Project Template Details Tab

e The Details tab of Project Templates now displays a description of the template, and a count of
projects linked to each template. This enables users to gain valuable insights into the potential
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implications of their actions within the Templates Area.

Project Template Projects Tab

e View projects that are associated with the Project Template to easily view which projects would
be impacted by changes made to the associated form.

e The link to Projects (which currently appears within the related dropdown) now appears to the
right of the Form Configurator tab.

e The columns Project Status, Program, and Portfolio, have been added to the Projects tab.

Audit History Tab

e The Audit History tab tracks changes made to templates, including who made the change, when
the changes were made, old values, and new values.

Dashboards (Power Bl)

To learn more about the BrightWork 365 Dashboards that report across multiple projects,
click here.

Enhancements to Power Bl Dashboards in this release include:

Resource Utilization Reports

e When viewing the Resource Utilization Power Bl reports, the Task Unit % for resources that was
entered in the Gantt or Assignment will be applied to the reports, which accounts for the variation
of % utilization.

Portfolio and Projects Dashboard

e Visual improvements have been made to the Health Indicator in the Portfolio Dashboard and
Project Status Dashboard.

JUNE 2023 (v1.7)

Your browser does not support HTMLS5 video.

Requests and Approvals
To learn more about how to manage Requests, click here.

Enhancements to Requests in this release include:

e Requests can now be created with zero approvals (for v2 templates).

e The Approval Notification Email now includes the Project Name and a link to the
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project.
e The Project Name default value in Requests is now the Request Name (editable).

e The Project Created email now includes a link to the Project.

Projects

To learn more about how to manage Projects, click here.

Enhancements to Projects in this release include:

Gantt

e A Today indicator line has been added to the Gantt to clearly see where Today is in relation to

task dates.
e Performance of the Gantt has been improved.
e The Task Import process has been made easier:
o No longer necessary to add Start and Finish Dates to the spreadsheet.
o An Import Tasks view has been added for a simpler import process.
o The file format used for the import process is now XLSX instead of CSV.

Manually Add Project Team Members

e Team members can now be added to a project manually in the Team tab.

Costs

e Users can now see more items in the Cost Items section to save time scrolling and filtering.
e A Description column has been added to the Costs form.

Select the Microsoft Team for the Team Channel in Projects

e Users with appropriate permission can now select the Microsoft Team for the Microsoft Team
Channel on the Project Settings tab (if a Team Channel has not yet been assigned to the
project).

Approvals

e Notification emails include the Project Name in the email body.
e Rejected Stage approval emails now include a statement requesting that the user rectifies the

detected issues.

My Work

To learn more about how to manage My Work, click here.

Enhancements to My Work in this release include:


http://help365.brightwork.com/home/projects
http://help365.brightwork.com/home/taskmanagement
http://help365.brightwork.com/home/costs
http://help365.brightwork.com/home/work-reports

e The My Work layout inside each project is now the same as the My Work Grid view on
the main nav for a more intuitive and consistent user experience.

e Work assignments from Cost, Issues, Risks, Actions, and Tasks can now be opened by
clicking on the Name column in the Grid view.

3. My Work - Open -

Name v

Initiate 1

Plan 2

e The Assignment Status column is now color coded based on the values such as Not
Started, In Progress, Completed and Cancelled.

Assignment Status ~
Not Started
Completed
Completed
Completed
Completed

Cancelled

e The Percent Complete value is now editable in the work form for Gantt Tasks, Stages,
Deliverables and Milestones, and the value propagates through to the Gantt.

Dashboards (Power Bl)

To learn more about the BrightWork 365 Dashboards that manage across multiple projects,
click here.

Enhancements to Power Bl Dashboards in this release include:

New Resource Utilization Dashboard

e A new Resource Utilization Dashboard has been added to provide insight as to which resources
are over and under utilized.

New Project Status Dashboard

e A new Project Status Dashboard has been added as a tab to the existing Portfolio and Projects -
Power Bl Dashboard. This enhanced status report helps keep users better informed about how
projects are progressing throughout the system in a convenient single location.

Enhanced Project Documents Dashboard
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e The Project Documents Dashboard has been rebuilt to enhance usability and improve refresh
speed.

Portfolio and Projects Dashboard

e |Inthe Projects Timeline & Projects and Tasks Timeline tabs in the Portfolio and Projects
Dashboard, the Month Selector has been replaced with a Date Slider.
e The Cost and Budgets tab is renamed Costs and Budgets.

Status Reports

To learn more about how to use Status Reports to effectively coommunicate Project,
Program, and Portfolio progress, see Project Status Reporting and Portfolio & Program
Status Reporting.

Enhancements to Status Reports in this release include:

e New function "Include Additional Email Recipients": When a new Status Report is created users
can now add other environment users to a list that will receive the report, so that it can circulate
more widely.

e Status Report emails can now come from the Status Report creator (instead of the install
account) if Send As or Send on Behalfis enabled in Exchange for the user that created the status
report as well as the install account (i.e,, the install account is allowed to Send As for the user that
created the report).

e A Projects Schedule Date section has been added to Portfolio and Program Status Reports so that
Project dates can be compared to the Portfolio and Program dates, and ensure that the Portfolio
and Program Target Dates are clearly associated with roll-up Project Dates.

Other Updates

e Two Microsoft Teams Channels are no longer added to Microsoft Teams when a user refreshes
while the related flow is running.

e Dates in approval emails show the date the response occurred and are sorted by earliest date first.

e The Project Type value is now passed to Projects from Project Templates.

e Summary Task rollups for Percent Complete, Current Start dates, and Current Finish dates are
now more precisely accurate.

e Export to PDF is now hidden from the Gantt action bar; we expect this to be reintroduced in a
near term future release.

FEBRUARY 2023 (v1.6)
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Request Templates & Project Templates

e Approvals in BrightWork 365 have been substantially redesigned to provide much greater control
and numerous configuration options including the ability to:
o Work with any Business Process Flow up to 10 stages.
o Set Per-Stage Approvers.
o Use custom approval labels.
o In Requests, decide if the next approval should start manually or automatically.
o In Requests, decide if the creation of an approved project should be automatically or
manually triggered.
o In Projects, specify if approval for changing stages is required.
e New Request Template and Project Template tables for setting approval and other settings
relevant to Requests and Projects.
e Project Templates include a New Project Defaults section, where the following can be specified
and will populate corresponding columns in new Requests and Projects:
o Content Template
o Portfolio
o Program
o Project Manager
o Project Sponsor
o Project Type
e Updated Approval email content and design, with new capability to include additional custom
email text. Messages are clearer in their intent to allow for quick processing of appropriate
approval decisions.
e Enhanced Request Template & Project Template copy functionality that brings the user into the
copy when the copy process has completed.
e New BrightWork Approvals Coordinator security role.
o This security role is required to view the Approvals tab in Requests and Projects, be
nominated as an Approvals Coordinator, and configure the approvals process.
o Approvals Coordinator gets notified when a new approval starts and of the approval
outcome.
e The original Templates table and associated functionality will be deprecated in a future release.
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Form Templates

e New Request Forms and Project Formsto support the new Approval process.

e A Version column has been added in Form Templates to restrict Version 1 Form Templates to be
selected only in Templates, and Version 2 Form Templates to be selected only in the new Request
Templates and Project Templates.

Requests

e New Approvals tab for the Approvals Coordinator to be able to configure the request approval
process and adapt it as necessary.

e The Requests app has been updated with the same enhanced functionality as Requests in the full
BrightWork 365 app.

Projects

e New Approvals tab for the Approvals Coordinator to be able to configure the project stage
approval process and adapt it as necessary.

Gantt

e Gantt Grid View:
o The Assigned To column has been added to the grid side of the Gantt for greater visibility
and to facilitate finding task assignees, and tasks that still require an assignment.
o The columns on the grid side of the Gantt can be filtered to limit the tasks displayed.
o Column widths can be adjusted.
o Displayed columns are now better tuned to support task tracking.
e Gantt Task Dialog:
o A Task Description field has been added to Task Details.
o Resources tab now displays individuals in alphabetical order.
o Dependency list is wider and easier to read.
e The Gantt Chart is now responsive to the screen space available and will resize to make best use
of the available space.
e When adding a new task below another task, the new task copies the start date of the task above
it and sets Percent Complete to 0%.
e Percent Complete now rounds to the nearest whole number.
e The date format displayed in the Gantt now uses the format specified in the logged in user's
personal options settings.
e Improved contrast shading for the Percent Complete bar.
e Export to CSV option.
e More robust and stable Gantt functionality.
e Change in behavior when creating a new Task:
o Default Duration for new Tasks is now 1 day.
o Target dates are blank by default.

Site Map
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e Addition of a new Templates Area. The Templates Area includes the following tables:
o Form Templates
o Request Templates
o Project Templates
o Templates (Version 1) - for customers upgrading from earlier versions of BrightWork 365

Form Ul Updates

e New People Picker column type: Easier to use and lighter weight - does not create records, only
stores the user name and email address.

Knowledge Base

e Updated Getting Started content.

e Updated Deployment content.

e Articles specific to prior versions of BrightWork 365 are now hidden; links to the hidden content
are present in the related articles for this new version of BrightWork 365. Older articles will be
deprecated with a future release.

Other Updates

e OneNote onetoc? entries are now removed from the Power Bl Documents report.
e Searching through the Gantt with "0" now works the same as with other numbers.

SEPTEMBER 2022 (v1.5)

Enhancements to Status Reporting (Projects, Programs,
Portfolios)

Several enhancements have been made to status reporting for Projects, Programs, and
Portfolios:

e |n projects you can now choose to have the app automatically set the Health KPI (Green, Yellow,
Red), or have it set manually.

Status Reports now have their own tab with relevant data exposed in a grid view.

Emailed status reports now use HTML output instead of Microsoft Word.

Quick Create has been replaced with the full form experience.

Improved historical reporting.

Power Bl Dashboard Reporting

e Power Bl Dashboard reports are now divided into three pages for quicker refresh: My Work,
Portfolio and Projects, and Project Documents.

e Power Bl reports have been moved to the Dashboards section of the Site Map.

e Power Bl login is no longer required (Microsoft licensing is still required, same as previously).

e Direct links to work items have been added to Work and My Work reports.
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A Costs and Budgets reporting tab has been added.
Reporting now includes Project Type and Project Priority charts.
"Open in Power BI" service is now available for greater flexibility and sharing options.

Site Map

A separate Requests section has been added to the Site Map.

The Projects Area switcher has been renamed to "Project Area".

The Admin Area switcher has been renamed to "Admin Area".

The My Work report has been moved to the top of the Site Map for more convenient access.

See BrightWork 365 Basic Orientation for related information.

Templates

Task assignments in Content Templates are now carried over to new projects.

A Priority column has been added to the Charter section of projects.

A Project Type column has been added to the Project Details tab ofproject requests, and to the
Charter tab of projects.

The Risk Exposure column has been added to relevant views.

Projects can be moved to different Programs and Programs can be moved to different Portfolios
by users with appropriate BrightWork security roles; all child items will be updated accordingly.
Issue and Risk escalations now automatically default to the current hierarchy location (Project,
Program, Portfolio).

Team members are now sorted by name in the Team tab of projects.

The Project Stage details screen now includes Communications options in the Timeline section.
The Program Settings tab in Programs has been restricted to users with the BrightWork PMO
Manager security role.

Other Updates

Home page summary metrics now have the metric name in the first column followed by the
metric value.

The Power Bl My Work report now has direct links to the individual work items.

Program and Portfolio reports no longer show % Complete.

Cancelled approvals cancel the associated flow and send a message.

Gantt handling of target dates has been improved, as well as calculations related to duration.
Team members can now delete Issues and Risks that they've created themselves.

Release Upgrade Steps

Please contact your Customer Success Partner for details.

JUNE 2022 (v1.4)
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Home Page Project Summary Metrics

Live metric data from across all app areas have been added to the Home Page. Metric
items link directly to their corresponding views.

BrightWork365

Requests Projects Portfolios
i 20 - My Requests n 8 - My Team Projects 9 - Portfolios
! 293 - Open Requests 16 - My Projects 6 - Programs
Requests 10 - Approved Requests Projects 15 - Not Started Projects Portfolios
295 - All Requests 6 - In Progress Projects

1- Completed Projects

Portfolio & Program Area Enhancements

In this release BrightWork 365 adds the Portfolio and Program features noted below for
additional options to track and control your projects:

e Portfolio and Program Actions, Costs & Communications Logs.
e Enhanced Portfolio and Program Status pages: Added a Program Schedule section and renamed
the Schedule section to Project Schedule.

New Power Apps Dashboards

e View and analyze critical portfolio data with a large variety of new Power AppsDashboards with
selectors and drill-down options.

Power Bl Report Enhancements

e Documents from Actions and Costs are now included in the Power Bl Project Documents
dashboard.

e Added an Active Stage column and a Project Status filter to Power Bl dashboards so users can
find projects that have specific criteria.

e Added Last Refresh Date information to report pages.

Other Updates

e The Requests feature has been moved to the Projects area and the Requests area has been
deprecated.

e There is a new Reports area, accessible from the main nav.

e The My Work reports have been moved from the Projects area to the Reports area.

e PBI Reports has been renamed to Power Bl Reports and moved from the Portfolios area to the
Reports area.

e Accessibility enhancements have been implemented including improved descriptive tool tips and

link titles, screen reader compatibility, and navigation ease of use.

Dates entered by users throughout the app will be saved as time zone independent UTC dates,
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not user local dates; the same dates will be displayed for all users irrespective of time zone.

e Admin > Teams is now named Admin > Dynamics Teams to better differentiate it from Teams
within the Microsoft Teams app.

e Project views now place the Project Name column first instead of the Project Reference column.

Release Upgrade Steps

In the BrightWork 365 Install Guide.pdf [J be sure to review the section Upgrade
BrightWork 365, including the additional steps related to setting up the Costs and
Budgets field security profile, and republishing the Power Bl template.

MARCH 2022 (v1.3)

Actions | Costs | Communications

In this release BrightWork 365 adds the features noted below for additional options to
track and control your projects' various actions, costs and communications:

e Actions: Log project actions, decisions, and changes.

e Costs: Costs provides a comprehensive method for capturing and tracking project budgets and
actual costs at the project and individual item levels.

e Communications: Initiate and save project related Emails and Appointments directly in the
BrightWork 365 app and save these as well as Phone Call details and Notes within associated
projects.

Accounts & Contacts Lists

Save detailed Account and Contact information about companies and people external to
your organization who play a crucial role in your projects and use the built-in integration
between this data and your projects.

Gantt

When a task in the Gantt is edited either in the dialog or in the grid, the zoom factor for the
Gantt will remain the same allowing users to continue editing tasks in a more convenient
manner.

Cost and Work Reports

New cost-related Power Apps Charts and work-related Power Bl Dashboards have been
added in this release.


https://dyzz9obi78pm5.cloudfront.net/app/image/id/61683d1cbf23a3e3687b2472/n/brightwork-365-install-guide.pdf
http://help365.brightwork.com/home/actions
http://help365.brightwork.com/home/costs
http://help365.brightwork.com/home/communications
http://help365.brightwork.com/home/accounts
http://help365.brightwork.com/home/contacts
http://help365.brightwork.com/home/views-charts
http://help365.brightwork.com/home/power-bi-reports

FEBRUARY 2022 (v1.2.1)

Copy Custom Request Columns to Projects

BrightWork 365 is now able to copy data from custom columns in a project request form to
projects created from the request. New flow Copy Custom Request Columns to Project
with data mapping functionality has been added to the BrightWork 365 solution. See the
related article for customization instructions.

New Multiline Text Request Column "Target Customers"

New multiline text column Target Customers has been added to the Request template
New Product Introduction. The older single line of text column Target Customers has
been deprecated.

How to Copy Data from Deprecated Single Line of Text Column "Target Customers" to
the new Multiline Text Column

If you previously added data to the now deprecated single line of text Target Customers
column, follow these instructions to copy the data to the new multiline text column:

1. In the Requests Area choose to create a personal view.

@3 Export to Excel ‘ v @3 Import from Excel | ~

E Create view

Create view

ate | Program Crel

Create a personal view
Strategic Program 9/ ForeveT oo TV

2. In the personal view configuration screen click Edit Columns.

ADVANCED FIND

(=
E ' j [ save s ‘2 {= Group AND s
. L [ Edit Columns [£= Group OR %

Saved Results New Save Clear Download Fetch
HML

Views [} Edit Properties i Details
Show View Query Debug
| Requests Add or Remove columns displayed Use Saved View: [Target Customers-Temp

by this search.

belect Edit the columns in the query results.

3. Using Record Type Request add the new column Target Customers and the deprecated
column xx_Target Customers.
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Click OK and save and close the view.
In the Requests Area switch to your new personal view.
Click Open in Excel Online.
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[ Delete | v
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M3 static Workshe:

B Static Workshe

Open in Excel Online

Export grid data to online Excel.

In Excel Online copy the data from the deprecated xx_Target Customers column to the new
Target Customers column as you would typically do in a spreadsheet.
Save the Excel file, click Track Progress, wait for the Excel Online import process to complete and
close the import screen.

Return to your custom view, refresh the screen and confirm that the old column data has been
successfully copied into the new column.

JANUARY 2022 (v1.0.4)

New Requests App

The new Requests app provides unlicensed BrightWork 365 users that have the

BrightWork Request Submitter role a means with which to log requests outside of the full
BrightWork 365 app. Users of this app will have access to much of the same functionality as

found in the Requests Area of the full BrightWork 365 app.

Status Reports in Portfolios & Programs

You can now create a status report in portfolios and programs in addition to individual
projects.

The status report is converted to a Microsoft Word document and added to the document




folder associated with the portfolio or program.

You can also optionally email the Portfolio or Program Sponsor a copy of the Status Report
docx.

Audit History in Projects, Tasks, Issues and Risks

Audit history has been enabled in the following tables:

e Project Task
e Request

e [ssue

e Risk

See Audit Tables.xlsx ] for a list of the columns that are audit-enabled.

Documents Report in Power Bl

The BrightWork 365 PBIT has been updated to include a report that shows all the
documents associated with a project.

This includes documents in the tables below:

e Project Task
e Request

e |ssue

e Risk

Other Updates

e Clicking the home page logos brings you to the associated tables instead of opening the tables in
a popup.

e Create Teams Channel now uses 'Project Name - Reference Number' to create the channel. This
is to prevent the flow failing due to a channel with that name already existing. In addition, if this
flow fails (e.g. If the channel name exceeds 50 character), the person triggering the flow receives
an email with an error message.
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