Power Bl Dashboards Overview

Video has been removed from this PDF. Visit the BrightWork 365 knowledge base to view.

Project Management Context

Project teams are generating more data than ever. In order to achieve success, project
managers need to compile all of this information into high-level, easy-to-consume
Dashboards. Using Power Bl dashboards and reports in the Power Platform, BrightWork
365 helps senior executives and PMO leads to easily access, analyze, and action this data.

With BrightWork 365 out-of-the-box dashboards for project management you can:

e Use Power App Dashboards to compile and consume your project data
e Leverage Power Bl Dashboards for project portfolio management
e Connect your data to Power Bl and Power Apps

Additional Power Bl reports can be added as desired through customization - contact your
Customer Success Partner for more information.

e |n order to view or use BrightWork 365 Power Bl Dashboards, users must have a Microsoft
Power Bl Pro license or E5/G5 plan, and at least Viewer permission for the relevant Power Bl
Workspace.

e See also article section Security and Power Bl Reports in Portfolio Security & Access for
important information related to giving users access to Power Bl reports.

Your browser does not support HTMLS5 video.

Using Power Bl Dashboards


http://help365.brightwork.com/home/portfolio-security-access

Tip

screen and the left nav.

Learn.

You have two options for accessing BrightWork 365 Power Bl dashboards.

e For dashboards that indicate Late and Overdue work: "Late" means the Start Date has been
missed, and "Overdue" means the Finish Date has been missed.
e You can improve Power Bl readability by collapsing the Filters pane on the right side of the

e Mobile-optimized report views display only when you use the Power Bl mobile apps for iOS
and Android. When viewed through a web browser, reports always display in the standard,
non-optimized view. See About mobile-optimized Power Bl reports - Power Bl | Microsoft

e On the main navigation, in the Home section, click the Dashboards link.

e On the main navigation, in the Portfolios section, click the Reporting link.

Power Bl Dashboards are differentiated from Power Apps dashboards in the dashboards drop-down

by having the words Power Bl in their titles.

dl 08. My Work - Power BI

dl 09. Portfolio and Projects - Power BI

The Power Bl dashboards include detailed interactive reports related to various elements of the
system including Portfolios, Programs, Templates, Projects, and Project Managers. The report results
can be narrowed down further by using Ctrl-Click to choose several chart objects or the checkboxes
within an object, or with the Filters configuration options on the side of the screen.

Portfolio Program Template Project
All - All o All o All o
Program Project Manager Status
Projects Tasks O 0 O
Issues Late Tasks @k 3 Blank s Undlear 3
Project Project Manager Status  Health CurrentStat  Current it Finish Duration Progress Tasks Late Tasks
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To expand all report list groupings, right-click on the grouped column (e.g.,Project) and click Expand

to next level.



https://learn.microsoft.com/en-us/power-bi/create-reports/power-bi-create-mobile-optimized-report-about
http://help365.brightwork.com/home/power-apps-dashboards
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To collapse all report list groupings, right-click on the grouped column (e.g., Project) and
click Drill up.
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Drill up: Zooms out to the previous, higher-level category in your data hierarchy. For example, if
you are looking at "Months," clicking this moves you back to "Quarters".

Turn on Drill down: Enables "Drill Mode". When this is activated, clicking on a specific data point
(e.g., the "West" region bar or "Q1") will drill down exclusively into the details of that specific data
point.

Go to the next level in the hierarchy: Moves the entire visual to the next level of the hierarchy,
bypassing individual data points. For instance, it changes the X-axis from "Years" to show all
"Quarters" combined across all years, rather than Q1 of 2025, Q1 of 2026, etc.

Expand all down one level in the hierarchy: Expands the visual to display both the current level
and the next level of the hierarchy simultaneously.

Copy as image with caption: An export feature that captures the current state of a visual
(including its applied filters) as an image for sharing.



6. Filters and slicers: In Power Bl, Buttons, Filters, and Slicers are interconnected tools used to
manage and navigate report data. Slicers are on-canvas visual controls for end-users to explore
data. Filters restrict data at the visual, page, or report level. Buttons add interactive, app-like
functionality, such as resetting or applying these selections.

7. Focus mode: Lets you expand any single visual (like a chart or graph) to fill the entire report
canvas. It temporarily hides all other visuals and page navigation elements, giving you a
distraction-free, full-screen view for deep data analysis.

8. Ellipses menu:

1. Export data: Allows users to download the data backing a specific visual or table into a local

file (such as an Excel spreadsheet or CSV) for further offline analysis.

2. Show as a table: Instantly converts any chart or graph into a detailed grid. It displays the
exact underlying data, allowing users to analyze numbers row by row instead of visually.
Spotlight: Dims all other visuals on a page to make a single visual stand out.

4. Getinsights: The Insights pane currently shows you three types of insights — Anomalies,
Trends, and Key Performance Indicator (KPI) analysis. The Top tab shows you Top insights. All
tab shows you both Top insights and other insights.

5. Sort descending: Allows you to arrange your visual's data in highest-to-lowest numerical
value, Z-to-A alphabetical order, or newest-to-oldest date order.

6. Sort ascending: Organizes your chart or table data from lowest to highest, or alphabetically
(Ato 2).

7. Sort by: Tells Power Bl to order by a column’s values.

W

Bottom Section

Along the bottom of Power Bl Dashboard screens are tabs for additional report focus options - below is
an example from the Portfolio and Projects - Power Bl Dashboard:

Portfolio Dashboard Project Status Dashboard Projects Timeline Projects and Tasks Timeline Work Costs and Budgets

On the various tabs you can easily view item status such as Complete, Future, Late (start is
overdue), Overdue (due date has passed), and Underway.

You can view the Last Refresh time of reports at the bottom of report pages. BrightWork
does not force refreshes after data changes, the refreshes will occur on the schedule your
administrator configures in your organization's Power Bl admin settings.

Last Refresh: 7 Sep 2022 13:30

s

Portfolio Dashboard Proje

BrightWork 365 Power Bl Dashboard Examples



Insights.

My Work - Power BI

Other examples of BrightWork 365 Power Bl Dashboards can be found throughout this
Knowledge Base in relevant articles including Portfolio & Program Status Reporting, Resource
Utilization, Project Documents Dashboard, Work Allocation Reports, and Project Management

Portfolio Program Project Template Project Project Manager Assignee Project Status
Al v Al v Al v Al v Al ~ Al e Al v
Assignment Status Project Assignment Type
]
115 716 0145 Assignment st... 060 NP
) ) (884 ° Bl with 31 Project Task 374
Projects Assignments Not Started i with... [
®1n Progress o Proecsta. I >
@ Completed § Release Pr... [N 25 Project De...
NP1 with ... 22
‘I 5 3 7[. @ Cancelled o I - E
12 March ... - 19 ion
2 n ®ON Hold
Issues Tasks (82.85%) Product 5. I 19
Project Sta...
3 - . .
Name Assignment Type Project Assignee Assignment Status Eue Dz E Risk Monit... I
Action by Anne Action 0709 Project Standard Dan Bacon Not Started =
Cost added by Anne Cost 0709 Project Standard Dan Bacon Not Started E Cost I
Action 1 Action 28 March 3 Dan Bacon Not Started g
. .
Portfolio and Projects - Power Bl
Portfolio Program Project Templ... Project Project Manag... Project Status Project Type Project Priority <
All e All e All ~ All ~ All ~ All v All e All N il
-
=
ot
@
Program Project Manager Project Status Health Project Type Project Priority
3 7 3 2 0 _ITPro.. OnHold _~ _ Cancelled Red 5 — e — Impro... 5
2— 9 5 - 8 Tow =
Projects Tasks ) 1 7 v
P
10 198 - -
IT Securit... . Internal... v In Progr... Yellow __, Strategic = 3. Medi... -
Issues Late Tasks 3 3 21 16 23 10
Project Project Manager Project Status Health Current Start Current Finish Duration Progress Tasks Late Tasks Issu
Days
-
Fabrikam Solution Deployment (Project Structured) Alex Hankin In Progress 1 May 2026 3 Jun 2027 398 '6% 23 0
Cyber Sentinel Program (Project Structured) Anne Wallace In Progress - 29 Oct 2025 26 Jan 2027 454 I 9% 20 10
SecureTransact Project (Project Light) In Progress 9 Mar 2026 16 Dec 2026 282 I 10% 1 0
Eco Friendly Smart Public Lighting_(Project Light) inprogress [ 5 )an 2026 1 Dec 2026 330 l 5% 12 2
Solution Deployment (Project Structured) In Progress - 2 Mar 2026 13 Oct 2026 225 I 10% 17 6
Widget Green Update (Product Update) In Progress 1 May 2026 30 Sep 2026 152 I 7% 17 4
Update Loading and Delivery Checklist and Process Review (Project Light), In Progress 3 Oct 2025 17 Sep 2026 349 I 10% 1 0
Widget Blue (New Product Introduction), In Progress 3 Oct 2025 8 Sep 2026 340 1 5% 20 14
Acme Solution Deployment (Project Structured) In Progress - 23 Sep 2025 3 Sep 2026 345 . 20% 20 17
Smart Bin Waste Management (Project Light), On Hold 1 Jan 2026 26 Aug 2026 237 -50% 1 0
Website Redesign (Project Standard), On Hold 9 Dec 2025 21 Aug 2026 255 0% 21 7
Community_Banking_(Project Light) In Progress 25 Sep 2025 30 Jul 2026 308 . 30% 17 8
Blue Yonder Solution Deployment (Project Structured In Progress 20 Aug 2025 2 Jul 2026 316 -)% 20 12
i Harvesting (Project Light) Notstarted [l 520 2026 30 Jun 2026 176 0% 1
Data Centre Servers Upgrade Project (Project Standard) Cancelled 18 Jun 2026 18 Jun 2026 0 0% 1 0
x PRI T R e~ N - e mmmr - s mnns amn W . P an
Portfolio Dashboard Project Status Dashboard Projects Timeline Projects and Tasks Timeline Work Costs and Budgets

Power Bl dashboard slicer settings apply to all report pages of the Portfolio and Projects -
Power Bl dashboard. This synchronization allows viewers to move between report pages

without having to reapply slicer logic.



http://help365.brightwork.com/home/portfolio-and-program-status-reporting
http://help365.brightwork.com/home/resource-utilization-pbi
http://help365.brightwork.com/home/project-documents-dashboard-power-bi
http://help365.brightwork.com/home/work-reports
http://help365.brightwork.com/home/project-management-insights

Portfolio Program Project Templ.. Project Project Manag... Project Status Project Type Project Priority

ACME Portfo... v All ~ All ~ All N All ~ All v All ~ All g

You have the option to drill down into further detail on the associated projects, so that the
reports are more useful and efficient for teams to help them exercise visibility and control.

In a Project column cell, right-click to expose a context menu to drill through and open
report pages for the selected project.

New Project 3 - March 04, 2026, 12:04 e mmtea Arne Wallace Not Started
New Project 3 - March 04, 2026, 12:08 copy 2 1e Wallace Not Started
New Project 4 - January 29, 2026, 20:49 Show as a table 1e Wallace Not Started
] Include X Hankin Not Started
Exclude x Hankin Not Started
() Drill through > Project Dashboard
34 @ Proj-004036 Ale Costs
,202... Proj-003782 Ale Work
ece...  Proj-003776 Ale Projects Timeline
3 Proj-003964 Ale projects and Tasks
P — A S— R

Clicking the Back to button on all report pages brings the user back to the Portfolio
Dashboard.

Back to Portfolio Dashboard
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Clicking the Reset button on all report pages removes the project context for that page.

Reset Project Status Dashboard
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Resource Utilization



Week Feb-22-26 to Feb-26-26 | Mar-01-26 to Mar-07-26 | Mar-08-26 to Mar-14-26
Title Avail | Assign | Alloc | Avail | Assign | Atec | Avail | Assion| Aoc
= Business Analyst 640 436 6B.1% 1600 1008 63.0% |160.0 772 48.3%
Alex Hankin 160 | 256 [1600%)| 400 | 600 |500%) 400 | 400 | 1000%
0 | 00 00% | 400 | 00 0% |00 | 00| 00%

160 | 180 [1125%| 400 | 408 [020%| 400 | 72| sa0%

160 00 00% | 400 | 00| oo® |00 | oo oom

5 PMO Manager 160 320 2000%| 400 | 550 |1400%| 400 720 180.0%
Anne Wallace 60 | 3202000%| 400 | 560 1400% | 400 | 720 |1800%
 Project Manager 80.0 448 560% 2000 | 1040 52.0% [2000 664 33.2%
160 80| 500% | 400 | 200| 500% | 400 | 44| 110%

160 | 175 00| 400 | 360| 0% | 400 | 40| 100%

160 32| 200% | 400 | 80| 200% | 400 | 80| 200%

160 00| 00% | 400 | oof cow |400| oo oox

160 | 160 1000%| 400 | <00 | 1000% | 400 su.u‘ 1250%

© Team Member 480 160 333% 1200 880 73.3% 1200 880 73.3%
160 | 1601000%| 400 | 400 1000% | 400 | 400 |fo00%

160 00 00% | 400 | 400 [1200%| 400 | 4v0 | 1200%

160 00 00% | 400 | 00| 00% | 400 | 00| 00%

Total 2080 1364 656% 5200 3488 61.1% [5200| 3036 58.4%
Unallocated Underallocated 1 Fully allocated % Overallocated Q

Mar-15-26 to Mar-21-26 | Mar-22-26 to Mar-28-26 | Mar-29-26 to Apr-04-26 | Apr-05-26 to Apr-11-26 Total
Avall | Assign Alloc Avail | Assign Allec Avail | Assign Alloc Avall | Assign | Alloc Avail Assign ‘
160.0 50.0 | 31.3% | 160.0 50.0 31.3%  160.0 42,0 | 26.3% | 96.0 30.0 31.3% 960.0 393.6
40.0 80| 200% 40,0 090 0.0% 40.0 240 | 60.0% 240 240 | 1000% 240.0 181.6
40.0 00 0.0% 40,0 00 0.0% 40.0 00| 0.0% 240 00| 0.0% 2400 0.0
40.0 42.0 [105.0% | 400 500 | 125086 | 40.0 18.0 | 45.0% 240 60| 250% 240.0 212.0 ‘
40.0 00 0.0% 40,0 00 0.0% 40.0 00| 0.0% 240 00| 0.0% 2400 0.0

‘ 40.0 32.0| 80.0% | 40.0 00 0.0% 40.0 0.0| 0.0% 240 0.0 0.0% 240.0 192.0

‘ 40.0 32.0| 80.0% 40,0 00 00% 400 00| 0.0% 240 00| 0.0% 2400 1920
2000 | 107.6| 53.8% |200.0 106.0  53.0% | 200.0 103.6|51.8% | 120.0 58.8 49.0% | 1200.0 591.2
40.0 38.0| 95.0% 400 4.0 [ 1150% | 400 460 | 1150% | 240 482 2050% 2400 2116
400 40| 100% 400 40| 10.0% 400 16| 40% 240 00| 0.0% 240.0 67.2
40.0 80| 200% 40,0 80| 20.0% 400 80| 20.0% 240 48| 200% 2400 48.0
400 0.0 0.0% 400 00 00% 400 00| 0.0% 240 00| 00% 240.0 0.0

‘ 40.0 57.6 [(1440% | 200 | 480 [1200% | 400 | 480 |1200%| 240 48| 200% | 240.0| 2644
120.0 80| 67% 120.0 0.0 0.0% 120.0 33.2 | 27.7% | 720 25.2 | 35.0% 720.0 258.4
40.0 00 0.0% 400 00 00% 400 00| 0.0% 240 00| 00% 240.0 96.0

‘ 40.0 80| 200% 400 00 0.0% 400 12| 3.0% 240 12 50% 2400 106.4
40.0 00 0.0% 40,0 00 0.0% 40.0 320 | 80.0% 240 240 | 1000% 240.0 56.0
520.0 197.6| 38.0% | 5200 156.0 30.0%  520.0 178.8 | 34.4%| 312.0| 114.0 36.5% | 3120.0  1435.2
ClckFrienyeuriofooas st anDrilon rlla 08

Avail = Hours Available  Assign = Hours Assigned

Resource Ut Resource Dashboard

Alloc = Percentage Allocated
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See Resource Utilization - Power Bl for details.

Open in Power Bl Service

Microsoft Open in Power Bl Service offers additional options to interact with BrightWork

365 reports. Users can conveniently access the service by clicking Open in Power Bl on a

BrightWork 365 Power Bl dashboard page.
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R..1

ra i

Project Status  Active Stage

all Open in Power Bl

Openi wer Bl

Project Mana Project Status
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http://help365.brightwork.com/home/resource-utilization-pbi

After navigating to the Power Bl page, users are presented with menu options along the
top of the web page including File (Print, Embed), Export (PDF, PowerPoint), Share (Copy
link, Mail, Teams), and Chat in Teams.

Pages K |D File ™ 1= Export |8 Share ﬁ Chat in Teams Q Getinsights == | o) D

aaaaaaaaaaaaaaaaaaaaaaaaaaaaa

N Al v Al - Al ~

Portfolio Dashboard

Project Manager Health
Projects Timeline 219 3444

D WY e by |
Projects and Tasks Tim...
2415
Work G 22

Late Tasks

For more information see Customize Power Bl Dashboards and these Microsoft resources:

e https:;//docs.microsoft.com/en-us/power-bi/
e https:;//docs.microsoft.com/en-us/learn/powerplatform/power-bi?
WT.mc_id=powerbi_landingpage-docs-link

Forcing Dashboard Data Refreshes

Project Managers can make data adjustments in the BrightWork 365 app and view the
effects of these changes immediately using Power Bl Desktop, which allows unlimited
refreshes of the report data unlike other methods of using Power Bl which have limited
daily refreshes. This cycle of Adjust in the app > View in Power Bl Desktop > Adjust in the
app, can be repeated as often as necessary. Below are details for using this data refresh
process.

Open in Power Bl

&  Bpsaeas | New v  setAsDefault () Refresh Al di] Open in Power BI
11. Resource Reporting - Power Bl v

Year-Month
Year-Week
User

2023-May
2023 Week 22
Alloc

2023 Week 19
Avail

2023 Week 20
Aval

2023 Week 21
Alloc

2023 Week 23
Avail

Total

Hours Hours | Avail

88.0
88.0
16.0

Hours Alloc | Hours | Avail Hours | Avail Hours Alloc

480
48.0
80

Alloc

\y 400
400
= a0

125%
125%
25%

120%
120%
20%

176
176
176

The Open in Power Bl link will open the report in the Power BI Service, displaying the
report in a separate webpage.

Download the Report PBIX File

| Power Bl Desktop is a free download from Microsoft.



http://help365.brightwork.com/home/customize-power-bi-reports
https://docs.microsoft.com/en-us/power-bi/
https://docs.microsoft.com/en-us/learn/powerplatform/power-bi?WT.mc_id=powerbi_landingpage-docs-link
https://learn.microsoft.com/en-us/power-bi/fundamentals/desktop-get-the-desktop

e Users require Contributor permission in the relevant Power Bl workspace to download the
PBIX file.

e When users with Contributor permission access the Power Bl My Work Dashboard, instead
of only seeing their own work, they will see all users' work.

When using Power Bl Desktop for dashboard data refresh purposes be sure
not to publish the report as this will affect all users of the report.

One of the added functions provided by the Power Bl Service is the ability to download the
PBIX file that is associated with the report, which can then be opened in Power Bl Desktop.
To download the file from the Power Bl Service:

1. Click File > Download this file.

[ File ¥ = Export ¥ ¥ Share K Chatin Teams

By save a copy

{ Download this file

Avail | Allec | Hd

[ Print this page Download this file =

.o 125% 430 120%
</> Embed report > [20 zE| =0 2%

B2 Generate a QR code

120 100% 400 100% 4

o3 Settings

2. Choose to download a copy of your report and data.

What do you want to download? %

@ A copy of your report and data (.pbix)

(O A copy of your report with a live connection to data online (.pbix)

Learn more | Cancel |

Open the PBIX File in Power Bl Desktop

1. When the file download initiated above is complete, open the PBIX file in Power Bl Desktop.
2. View the data in Power Bl Desktop and choose to refresh the data as necessary using the Refresh
option.



